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Climate Action Advisory Committee 
MEETING AGENDA 

January 11, 2019 at 11:30 a.m. 
SCTA-RCPA Conference Room 

 411 King Street 
Santa Rosa, CA 95404 

ITEM 

1. Introductions
2. Public Comment
3. Administrative – Approval of October 5th, 2018 meeting notes*
4. Report-out from attendees (1 minute each)
5. Report from Community Climate Challenge working group and discussion* 

5.1. The Draft Outreach and Launch Plan is available online: https://rcpa.ca.gov/wp-
content/uploads/2019/01/CCC_Draft_Outreach-Launch_Plan_1-2-19.pdf 

6. Presentation from Erin Cooke, Sustainability Director at San Francisco International Airport
6.1. For more background see the most recent SFO Sustainability Report

(https://media.flysfo.com/media/sfo/community-environment/sfo-2014-sustainability-report.pdf) and Climate 
Action Plan (http://media.flysfo.com.s3.amazonaws.com/media/sfo/community-
environment/2016_Climate_Action_Plan.pdf) 

7. Announcements

7.1. 2019 Proposed SCTA/RCPA Committee schedule*
8. Adjourn

*Materials attached.
**Materials to be handed out. 

The next SCTA/RCPA meeting will be held February 4, 2019 
The next CAAC meeting will be held in April 12, 2019 

Copies of the full Agenda Packet are available at www.rcpa.ca.gov 

DISABLED ACCOMMODATION: If you have a disability that requires the agenda materials to be in an alternate format or that requires an interpreter or other person to assist you while 
attending this meeting, please contact RCPA at least 72 hours prior to the meeting to ensure arrangements for accommodation. 

SB 343 DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Materials related to an item on this agenda submitted to the Climate Action Advisory Committee after distribution of the 
agenda packet are available for public inspection in the Regional Climate Protection Authority office at 411 King Street, Santa Rosa, CA during normal business hours. 

Pagers, cellular telephones and all other communication devices should be turned off during the committee meeting to avoid electrical interference with the sound recording system. 
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CLIMATE ACTION ADVISORY COMMITTEE MEETING NOTES 

Meeting Notes of October 5th, 2018 

ITEM 

1. Introductions

Meeting called to order at 11:31 p.m. by Brant 

Arthur. 

Committee Members: Sheldon Gen; Christopher 

Peck; Chris Cone; Tom Conlon; Carl Mears; Matt 
Metzler; Steve Birdlebough; Amy Rider; Steve 

Pierce; Kevin Conway; Bob Cox; Jane Elias; 
Merrilyn Joyce; Hal Hinkle.  

Staff: Brant Arthur; Aleka Seville; Tanya Narath; 

Drew Nichols. 

2. Public Comment

N/A 

3. Administrative - Approval of prior meeting
notes – July 13th, 2018

Approved as submitted. 

4. Report-out from attendees

Tom Conlon spoke on the Sonoma Valley Climate 

Coalition sponsored candidate’s forum. It was 
regarded as a good turnout, with questions on 
climate action and viewed as useful for those who 

participated. 

In follow up from the previous CAAC meeting 
regarding the Fremont Green Challenge, Mr. 
Conlon spoke on a benchmarking tool to help 

individuals with their own carbon footprint.  

Carl Mears spoke on the new Nissan Leaf and its 
increased range.  

Steve Birdlebough reported on the plan for the 

City of Santa Rosa to move forward with the plan 

to densify downtown.  

Steve Pierce reported on a recent meeting with the 
City Council representative in Sebastopol to 
advocate PG&E to change the billing system. A 

resolution was suggested to join similar 

resolutions from the Cities of Oakland and 
Berkeley. Currently, the City of Santa Rosa and 

Cloverdale are the only cities in Sonoma County 

with a utility user tax.  

Kevin Conway highlighted the Brown Act regarding 
Climate Action Plan implementation in Santa 

Rosa, as the public will now be able to attend 
implementation team meetings.  

Furthermore, Mr. Conway spoke on the success of 
a study session to look at the CAP progress and 
new building codes. Ordinances are under 

discussion to be affiliated for all-electric ready for 

new developments with an overall goal to 

eliminate natural gas usage. 

Matt Metzler reported on the Sonoma City 
Council’s recently passed ordinance on GHG 
reduction issues and highlighted the challenge in 

implementation given the lack of staffing. 

Jane Elias reported on the City of Cloverdale’s 

work with the school districts and with Sonoma 
County to install a solar thermal system on the 

veteran’s building for pool heating.  

Merrilyn Joyce spoke on the idea that persistence 

does pay off and recalled once advocating the 
Healdsburg City Council to cover wastewater 

ponds with solar and now these ponds are 

currently working on 9.6 acres of floating solar 
panels.  

Chris Cone highlighted the celebration of Solar 
Sonoma County’s 10th anniversary and its’ role in 
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setting up the current solar industry in Sonoma 
County. 

5. Spotlight on RCPA Programs 

5.1. Overview of RCPA Programs 

Aleka Seville provided a brief overview of existing 
RCPA programs. 

5.2 Community Engagement 

5.2.1. Evaluating Community Climate 
Challenge platform 

Brant Arthur gave a presentation on the platform 

developed by Community Climate Solutions (CCS) to 

promote engagement on individual sustainable actions. 

In the presentation, Mr. Arthur share that according to 

the 2017 U.S. EPA Emissions Inventory, basic household 

activities account for 40% of U.S. emissions and up to 

50% of city emissions. 

The platform developed by CCS was built on the belief 

that individual actions can drive deep decarbonization 

in communities across the U.S. The platform was 

designed to address people who are concerned about 

climate change but don’t know what to do individually. 

The online platform empowers individual actions 

through community based social engagement. One of 

the key tools to raise awareness is the ability for users 

to share their energy data with the platform or use a 

calculator to discover their impact. 

The platform then finds the right actions for each 

household and provides custom savings and impact 

estimates, supported with robust action resources. 

The platform has a dashboard that shows the impact 

and savings from actions committed. The dashboard 

can help users track progress and work together to 

achieve community-level progress. 

The platform also contains a social element with 

leaderboard for teams, community groups and 

neighborhoods. Users can post photos, share success 

stories and post from the site to social media.  

During the question and comment period after the 

presentation, there were several requests for more 

information about how energy data is pulled into the 

site, including privacy concerns. 

Mr. Arthur requested feedback on whether the 

platform was something that the committee 
would support. If so, the committee may want to 

discuss the goals to set as a community.  

Steve Birdlebough spoke on a previous effort and 

suggested that businesses could be involved. 

Aleka Seville agreed that this was a good idea and 

expressed interest to hear how the group could 
include businesses in the endeavor. 

Mr. Birdlebough suggested working with the 
Sonoma County Alliance, while others suggested 

the Sonoma Green Business Certification 

database. 

Mr. Arthur shared that the Bay Area Air Quality 
Management District (BAAQMD) would cover the 
first year of the software costs, along with the 

technical support to launch the site, but that 

software costs would be $15,000 per year to 
continue after that.  

Jane Elias suggested that if a business is going to 

for a green energy certification that this tool would 

be great. 

Sheldon Gen spoke on the ability of the platform 

to increase agency at the home level. One 
approach could be to focus on the children in a 

household and ensure the site has a simple child-
friendly interface.  

Matt Metzler shared that in Sonoma, where many 
occupations depend on tourism, much of the 

climate impact may be based on air travel.  

Amy Rider asked about coordinating with Daily 
Acts and their Community Resilience Challenge.  
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There was also a question about whether the 
platform could be set up to ping users and follow 
up on intended actions. 

Chris cone called out the option to offset airline 
travel by purchasing and asked about the ability to 
provide information for users on master meter 
energy accounts.  

Tom Conlon spoke on experiences with similar 

platforms and noted that it was great to see the 

expansion of benchmarking. Mr. Conlon noted that 

if we were going to embark on this, that it is 

important to have a long-term plan. 

Carl Mears cautioned that the committee not 
make the site too simple at first.  

Kevin Conway was impressed with the city water 
department that tracks the hours of water used. 

He suggested collaborating with the water 
department to flag if usage has decreased.  

Merrilyn Joyce pointed out that increasing the 
visibility of data, such as putting the water meter 

inside the house, can increase efficiency.  

Mr. Arthur noted that one approach for launching 

the site would be to begin by starting with building 
energy and then working toward having a robust 

site that adds additional actions by Earth Day 

2019, with a soft launch in January. 

Aleka Seville mentioned that having challenges 
between groups on the site could motivate users, 
such as comparing one city to another.  

Carl Mears suggested challenges between schools 
as a potential option, while Amy Ryder 

recommended working with faith based 
institutions. 

Tom Conlon suggested that if the platform is able 

to aggregate the actions of the cities and the 
county as a whole, that action could potentially be 

a revenue source in addition to driving behavior 
change. 

Mr. Arthur explained the next steps on this project. 

It takes 2-3 months to set up the site, or about 80 
plus hours. There will be a point person at 
Community Climate Solutions who will update 
regional and state level incentives. 

Committee members can explore building the 

platform more through the demonstration site: 

https://mycity.communityclimate.org/ 

Mr. Arthur said that next steps for the initiative 

would include forming a committee working group 

to give feedback on goals and the selection of 
actions. Committee members were encouraged to 

draft a list of people to help promote the platform 
and share at the next meeting. 

6. RCPA Update 

6.1. Update on DriveEV program 

Aleka Seville reported on the RCPA activities 

report, highlighting various events coming up, 

BayREN, and the Water Bill Savings Program.  

Water Bill Savings Program received funding to 

take the program regionally. The RCPA will be 
recruiting a new senior planner to administer this 

program. 

Brant Arthur spoke on Sonoma Clean Power’s 

DriveEV program. Committee members were 
encouraged to share stories of those who drive an 
electric vehicle to further promote the program. 

Lastly, the EV101 website was shared with the 

committee. This is an online tool to help provide 
information on electric vehicles. It is available at 
EV101.DriveEV.org. 

6.2. Update on e-bike incentive program 
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Brant Arthur announced that funding has been 
awarded from BAAQMD for this program and that 
staff is looking to work with local bicycle dealers in 

the County to effectively take 20% off the purchase 
of an electric bicycle.  

Mr. Arthur spoke on e-bikes and the benefits they 
bring to the individual. He shared that the program 

is currently under developed and has learned from 

conversations with staff members in Burlington, 

VT on their experience with a similar program.  

Aleka Seville also noted that this is a pilot program 

modeled after the DriveEV program. 

The committee supported the idea for stronger 
bicycle infrastructure, as individuals are nervous 

to drive their bicycles on the roadways.  

6.3. Update on Water Bill Savings position 

Discussed under Item 6.1.  

6.4. RCPA Activities Report   

Discussed under Item 6.1. 

7. Announcements 

Aleka Seville suggested the idea to change the 

CAAC meeting onto a different Friday of the 

month.  

8. Adjourn 

The committee adjourned at 1:06 p.m. 
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1. Overview 

Connecting local action to regional goals is integral for communities to create solutions to climate 

change. The Community Climate Challenge is an exciting opportunity to engage our community, 

stakeholders, partner agencies and local government staff to better understand their role in achieving 

Sonoma County’s goals to reduce GHG emissions.  

 

The Community Climate Challenge is a call-to-action for Sonoma County residents to lower their impact 

on the environment by conserving energy, water, and their own money in the process. The interactive 

online platform for community engagement, developed by Community Climate Solutions, provides 

resources and incorporates gamification and social tools to motivate action.  

 

The Community Climate Solutions platform is built to be a community program where the community 

embraces the goals and takes initiative to lead the challenge forward. To this end, the most important 

part of outreach and engagement is to foster and support community leadership in the promotion of the 

site and the development of outreach strategies that engage the community. 

 

The Climate Action Advisory Committee (CAAC) was formed to provide information and advice to the 

Regional Climate Protection Authority (RCPA) Board, staff and project consultants during the 

development and implementation of climate action programs. The CAAC consists of stakeholders 

selected by the RCPA Board of Directors, to represent a diversity of viewpoints and areas of technical 

expertise. For this reason, the CAAC will play a key role in the development and success of the 

Community Climate Challenge in Sonoma County. 

Goals 

The main driver for the RCPA to launch the Community Climate Challenge in Sonoma County is to 

support climate protection in Sonoma County, as outlined in these three goals: 

 

● Increase participation in greenhouse gas reductions programs run by the RCPA, or a partner 

agency. 

● Track actual reductions in greenhouse gas reductions, as well as savings in terms of natural 

resources and income. 

● Increase public awareness of the importance and effectiveness of household actions to reduce 

greenhouse gases. 

 

In order to support these goals, it is important to set metrics for the Community Climate Challenge so 

the team can gauge performance and motivate residents to take action. The targets below are 

distinguished between participation targets and outcome-based targets. 

 

The draft goal values are based on experience of Community Climate Solutions in launching the platform 

in other communities. CCS has found that each engaged household can be expected to reduce 2 
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MTCO2e over the first year after launch. Additional performance targets are based on the experience of 

the Fremont Green Challenge1 over the first year of their program and were scaled for the Sonoma 

County population. Other communities have established short-term and long-term goals with gradual 

increases as the short-term goals are accomplished. 

 

Participation 

● 2,000 households signed up in the first year: 

○ 300  in first 3 months 

○ 1,000 in first 6 months 

● 1,000 actions committed in the first year: 

○ 200 in first 3 months 

○ 500 in first 6 months 

● 500 actions completed in the first year: 

○ 100 in first 3 months 

○ 250 in first 6 months 

 

Outcomes in the first year 

● 2,000 tons of CO2 reduced 

● $25,000 saved in the first year 

● 40,000 kWh electricity saved in the first year 

● 1,000 therms of natural gas saved in the first year 

● 80,000 gallons of water saved in the first year 

Strategy 

The CAAC will serve as the hub for a network of active residents working to help engage Sonoma County 

residents. CAAC members have been selected to represent the jurisdictions of Sonoma County with 

expertise in climate action and represent a powerful connection between the Climate Challenge and the 

community. Members can help identify and reach out to the following broad target groups during the 

first year: 

 

● Community groups (see Appendix A) 

● Neighborhood groups (see Appendix B) 

● Schools 

 

The CAAC represents an opportunity for these groups to share their input and ideas on continued 

engagement strategies. 

                                                           
1 Fremont Green Challenge: https://www.fremontgreenchallenge.org/ 
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Messaging 

Messaging will focus on driving sign-ups and engagement with the platform around committing to and 

taking actions. Key messages will include: 

 

● Encouraging energized residents to join the challenge and take action: 

○ Lower your impact and save money 

○ Create a safer, healthier future 

● Encouraging residents who are hesitant to join (too hard, won’t make a difference): 

○ It's easy to take action and together we can make a big impact. You just have to start. 

 

In order to ensure messaging is effective, RCPA staff, CAAC members and other partners should provide 

input on any obstacles for the sign-up process for specific target groups and work with CCS to address 

these issues. 

 

A community letter has high-level placement on the site, and is designed to show broad coordination 

while reassuring residents of the efficacy of working together to address household actions to reduce 

greenhouse gases. The letter to residents should come from community leaders, including elected 

leaders and high-profile residents, and include the following messages: 

 

● We are facing challenges. 

● It is important we protect the future for our kids. 

● The good news is we have solutions. 

● There is a lot we can all do and together. 

● We can make an impact. 

● Let's work together to create a safer, healthier future. 

● Join the challenge. 

 

Develop taglines for the Challenge in Sonoma County, e.g.: 

 

● Protect our climate and Sonoma County thrives 

● Community leadership in climate action 

● Upgrade Sonoma County to resist climate change 

Audience 

The audience for the Community Climate Challenge are residents of Sonoma County, either 

homeowners or renters, who influence household actions to reduce greenhouse gas and are open to 

taking actions. During the first year, outreach should focus on residents who are engaged in the target 

outreach groups: community groups, neighborhood groups and schools. 
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The Six Americas study from the Yale Program on Climate Change Communication highlights Alarmed 

and Concerned groups (which account for 51% of the US population) as the most receptive audiences for 

programs promoting household-level climate actions. 

 
The percent of alarmed and concerned groups in Sonoma County are likely higher than 51%. There are 

also sub-groups within both the Alarmed and Concerned groups. For example, research in energy 

efficiency outreach indicates that a key sub-group of Concerned residents are parents who are 

concerned about climate - especially in relation to their kids. 

 

The Alarmed groups will understand the main messages and are champions. For this group, messages 

should focus on the impact of household actions (with 40% of US emissions controlled by household 

actions). Concerned groups may be moved more by messages about air quality and saving money. 

 

Demographics of Alarmed and Concerned Groups, Global Warming’s Six Americas 20092 

 

The Alarmed tend to be moderate to liberal Democrats who are active in their communities. 

Compared to national averages, they are more likely to be female, middle-aged (55-64 years 

old), and college educated. They are slightly more likely to have higher incomes. The Alarmed 

also tend to have stronger egalitarian values, favoring government intervention to assure the 

basic needs of all people. They are also less likely than to use possessions as a measure of status. 

They hold strong environmental values, and are less likely to be “born again” or evangelical 

Christians. 

 

The Alarmed are more likely to be women (61%) and a quarter are 55-64 years old. They are 

slightly more likely to have higher incomes (28% earn more than $85K annually) and a college 

degree (38%). Their ethnicity closely mirrors the population as a whole. 

 

The Concerned are representative of the full diversity of America in terms of gender, age, 

incomes, education, and ethnicities; with an average rate of involvement in civic activities. They 

                                                           
2 Global Warming’s Six Americas 2009,  http://environment.yale.edu/climate-communication-

OFF/files/climatechange-6americas.pdf 
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hold values and attitudes that are in many ways similar to the American norm, although they are 

somewhat more likely to have moderately strong egalitarian values and to identify themselves 

as environmentalists. 

 

Just over half (52%) of the Concerned are women. Their other demographics – including age, 

income, education, and ethnicity – are quite similar to the national averages. 

  

12



 

Sonoma County Climate Challenge, DRAFT Outreach and Launch Plan    8 

2. Tactics 

The following tactics support the participation and outcome goals of the challenge. They should also 

support specific campaigns being run to promote engagement on the “Big Actions” identified on the 

platform. 

Community Groups 

Engaging community groups is one of the best places to move engagement forward. The CAAC can help 

prioritize community groups to be well supported during the first year of outreach. Actions for RCPA 

staff and CAAC members include: 

 

1) Meet with key community groups prior to the launch and ask them to time their 

announcements with the launch plan. 

2) Meet with additional groups across the first year or two of the program (e.g., churches, 

environmental groups, seniors groups, sports clubs, etc.) 

3) Working on deeper collaboration with community groups where possible (e.g. Daily Acts 

Community Resilience Challenge). 

 

CAAC members may add to the list of community groups (see Appendix A) and take responsibility for 

outreach to those groups - including making presentations. The CCS team is currently producing guides 

for congregations, high schools, and other specific community groups. 

   

Presentation to Community Groups 

Set up a meeting with the groups steering committee or “green team/committee.” 

 

1) Brief demo of the platform with local climate action context. 

2) Ask to include the group in the Community Group list on the site. 

3) Ask group to send the link out to their membership and encourage them to sign up and join 

their group. 

4) Ask if someone from their leadership would be willing to sign on to the Why Join page letter 

(optional). 

5) Create an additional group of people that sign up to be leaders (starting with CAAC members) 

and commit to getting others signed up or creating at least 10 teams. 

a) Could be the same group that does outreach for the group, or a separate group. 

b) Leaders will be kept informed and engaged. 

Neighborhood Groups 

Neighborhood groups offer a special opportunity to develop local leadership to help with engagement 

on the program. Steps to engage neighborhood groups include: 
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1) Hold a community meeting before the launch and invite residents to come to a community 

meeting on climate and sustainability. 

a) Create a collaborative/engaging meeting format where people can discuss and explore 

their ideas around solutions and then introduce the platform as one way to help move 

city goals forward. Consider breaking participants out into groups organized by 

neighborhood. 

b) Ask attendees at the end to sign up for the platform and commit to spreading the word 

and signing up 10 neighbors, or creating a team, etc. 

2) Connect with neighborhood groups and leaders and ask for volunteers or neighborhood point 

people for the program. Some neighborhood groups may be well developed with clear 

leadership that can share the names of people in the neighborhood most likely to be interested 

in helping. 

3) Engage the leaders/volunteers interested by asking them to help with spreading the word in 

their neighborhood through email announcements, Nextdoor and neighborhood events. 

Encourage them to help set up teams on the site. 

4) If there isn’t anyone designated for outreach for a neighborhood, reach out through Nextdoor 

offering information on your launch, new challenges, milestones, etc. 

Schools 

Another opportunity for moving engagement forward is to engage students. Students are often excited 

to have a way to talk about solutions. CAAC members involved in the school system could play an 

important role during the first year of outreach. Tasks include: 

 

1) Engage through student (or parent) school environmental groups/clubs (e.g., Eco2School). Meet 

with them, introduce the site and encourage them to engage other students in the challenge. 

Ask for interested students and work with them on outreach materials, etc. to spread the word 

(e.g., Snapchat or Instagram). Show them the option for competition between schools and 

engage rival high schools in a competition. Offer some award or recognition for the winner. 

2) Engage with teachers and integrate the challenge into the curriculum. Meet with teachers and 

introduce the site. One option is to have the students create an account and fill in their energy 

profile with their parents as homework. Then have a competition where they take actions to 

earn the most points at the end of 1-2 months. 
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3. Tools 

Traditional Media 

Use standard media channels for city/community programs along with a social media. Some examples 

include: 

 

1) Local newspapers (see Appendix D) 

a) Announcements of launch 

b) Specific challenges or milestones 

c) Stories from users, etc. 

2) Local utilities (work with Sonoma Clean Power, Healdsburg Electric Department, Sonoma Water 

and city water retailers to share announcements) 

a) Bill inserts 

b) Monthly newsletters or bulletins 

Social Media 

Social media provides an opportunity for partner organizations to easily customize and share content 

across Sonoma County. Messaging through social media during the first year should focus on driving 

sign-ups and deepening engagement on committed and completed actions (particularly around time-

specific campaigns). 

 

1) Social media accounts 

a) Sonoma Climate Challenge Facebook, Twitter and Instagram 

b) RCPA Facebook, Twitter and Instagram 

c) Social media accounts for community groups who have signed on 

2) NextDoor (address residents already engaged online in their neighborhood) 

Email 

Continued engagement of users on the platform is important to maintaining activity on the site and 

driving completion of actions. This includes encouraging users to spread the word and invite friends. A 

basic approach is to email users once/month with: 

 

1) Seasonal action-specific challenges 

2) Special discounts at local businesses supporting the challenge 

3) Helpful ideas (tips or tricks on actions) 

4) New options for actions (new products available) 

5) Community level events or activities they can participate in 

 

Format emails with a single focused subject (residents get an overload of information every day): 
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1) Have one central message to the email each month - one tip, one challenge, etc. 

2) Link to the Community Action page in the email. 

3) Post all your other content on the site. (Use the email to grab their attention on one thing that 

will add value or be interesting). 

Collateral 

Develop physical collateral to support awareness and outreach efforts - from tabling to specific 

campaigns. Based on a very limited budget, physical collateral could include: 

 

● Existing program material 

○ BayREN 

○ Go Sonoma 

○ EV 1010 

○ etc. 

● Rolls of stickers for branding/sharing 

● Small posters (participating businesses, etc.) 

● Smaller cards with website 

● Yard signs (if budget allows) 
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4. Timeline for First Year 

December 2018:  Outreach Plan 

● Develop Draft Outreach and Launch Plan 

○ CAAC Working Group reviews ahead of full CAAC. 

● Identify city data points for site (see Appendix C) 

 

January 2019:  Launch Preparation 

● Identify photos for site (iconic photos that represents Sonoma County, photos of community 

engagement and photos of local kids) 

● Develop logo and secure website domain name 

● Based on challenge focus and timeline prioritize list of community groups for outreach (see 

appendix A) and develop plan to engage  

 

February 2019:  Continued Preparation and Soft Launch 

● Work with CAAC to develop specific challenges, timeline and target audiences and outreach 

strategies. 

○ Focus on Big Actions listed in the platform: 

■ Easy - EverGreen (100% clean power), Offset air travel, Eat lower on the food 

chain 

■ Medium - Bus or train, Reduce air travel, Active transportation (bike/walk), 

Upgrade clothes dryer, Upgrade oven/stove, Heat pump water heater 

■ Challenging - Get an EV, Install solar, Heat pump heater (air) 

○ Plan specific challenges for Spring, Summer, Fall and Winter that support Big Actions. 

● Select program name: 

○ Sonoma Green Challenge 

○ Sonoma Eco Challenge 

○ Sonoma Energy Challenge 

○ Sonoma Resiliency Challenge 

○ Sonoma Community Challenge 

○ GoGreen Sonoma County, etc. 

○ Sonoma Climate Challenge 

● Write invitation from local leaders to residents to join the challenge using key messages. 

● Enter local resources on actions and Community Action page content: 

○ Action Resources - This can be a Federal tax credit, State rebate, utility program, or 

city/community program. 

○ Community Actions - Information on what is happening at the community level on 

climate and sustainability. 

● Work with CAAC to develop specific participation and outcomes-based goals. 

● Develop process to assess impact at the 6 month mark to inform future outreach 

 

March 2019:  Launch 
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● Test new version of the Community Challenge Platform with CAAC and staff at RCPA partner 

agencies. 

● Meet with five community groups (e.g., schools, faith groups, neighborhood groups, etc.) 

○ Ask to include the group in the “Community Group” list on the site 

○ Ask to send the link out to membership in coordination with your launch date 

● Plan Community Meeting (optional) 

○ Set date, secure facility, create agenda 

○ Decide on audience, theme 

■ Could be a small group of select local leaders, or a full community invitation to 

attend 

■ Could be a “Sustainability Summit” with input, activities, breakouts, speakers, or 

a more focused “Climate Solutions” workshop highlighting the platform, etc. 

(whatever is more likely to engage your residents). 

● Develop marketing materials for launch: 

○ Sample press release 

○ Sample flyers (could be PDF that participants can print) 

○ Powerpoint presentation 

○ Sample emails/FB/twitter 

○ Stickers/lawn signs for participants (optional) 

 

April to October 2019:  Earth Day and Initial Campaign 

● Send out launch announcements 

○ Press release, community group announcements, community emails/FB/twitter 

○ Earth Day Message to residents through press is that, “Your Earth Day action is to join 

the challenge.” 

■ Use visuals to track progress towards goal of sign-ups. 

● Host Community Meeting 

○ Key goals - engagement and a clear ask: commitment to sign up on site, engage 

neighbors/friends, host a meeting, or even help coordinate city effort 

○ Physical presence at Earth Day events 

● Follow up 

○ Follow up Community Meeting with an email to all participants with link to site and 

reminder of ways to help (invite friends, neighbors, host an event, etc.) 

● Follow up with additional community emails/announcements on launch 

● Implement seasonal action-specific challenges with partners 

○ Challenges could include: 

■ Active transportation - Spring challenge in partnership with schools, E-Bike 

Incentive Program. 

■ EverGreen - Ongoing challenge launch on Earth Day in partnership with Cities 

(municipal), CAAC/RCPA Board, large businesses. 

■ Water challenge - Summer challenge in partnership with Homeowners, Daily 

Acts, WBSP. 
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■ Energy efficiency in the home - Winter challenge in partnership with Energy and 

Sustainability, BayREN, Library DIY kits. 

■ Commutes (bus/train, reduce travel) - Fall challenge in partnership with school, 

SMART, transit agencies. 

○ Track progress towards annual goals 

○ Follow-up with residents engaged during the challenge to continue involvement 

 

May to October 2019:  Ongoing - Building Participation & Engagement 

● Send monthly email to everyone signed up on the platform 

○ Make emails simple, clear and single focused 

○ Provide something valuable to users: 

■ A tip or helpful info 

■ A rebate or discount associated with an action 

■ Run a challenge for awards (recognition) 

○ Plan challenges, source discounts or other engagement options for next month(s) 

● Community Groups: 

○ Send monthly email to community group leads to continue to engage community 

groups 

○ Meet with 1-2 new community groups each month 

● Increase outreach to schools including (possible options): 

○ Integration of challenge into student curriculum 

○ Meeting with student Environmental groups to encourage students engagement and 

school competition 

○ Run specific challenges/competitions for students/schools 

○ Engaging students as leaders in the challenge: 

■ Engage students with opportunity to lead in signing up neighbors 

● Participate in community events whenever possible, tabling, etc. to sign up new users 
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Appendix A, Community Groups 

● Burbank Housing 

● Center for Climate Protection 

● Community Action Partnership of Sonoma County 

● Daily Acts 

● Green Belt Alliance  

● Hispanic Chamber of Commerce  

● La Luz 

● Laguna de Santa Rosa Foundation 

● LandPaths 

● Los Cien 

● North Bay Electric Auto Association 

● North Bay Leadership Council 

● North Bay Organizing Project 

● Pepperwood Preserve 

● Rebuild Northbay Foundation 

● Rebuilding Our Community 

● Santa Rosa Metro Chamber 

● Sierra Club 

● SoCo Rises 

● Sonoma County Alliance 

● Sonoma County Bicycle Coalition 

● Sonoma County Conservation Action 

● Sonoma County Schools 

● Sonoma County Spare the Air Resource Team 

● Sonoma County Transportation and Land-Use Coalition  
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Appendix B, Neighborhood Groups 

● Santa Rosa Citywide Community Groups 

○ Concerned Citizens for Santa Rosa 

○ Historical Society of Santa Rosa 

○ Santa Rosa Together 

● Santa Rosa Downtown/Core 

○ Burbank Gardens 

○ Greater Cherry Street Neighborhood Association 

○ Junior College Neighborhood Association 

○ Ridgeway Historic Neighborhood Association 

○ St. Rose Historic District 

○ West End Neighborhood Association 

● Santa Rosa Northeast 

○ Brush Creek Villas Association 

○ Edgewood Farms 

○ Fountaingrove II 

○ Fountaingrove Ranch Master Association 

○ Lomita Heights Neighborhood Association 

○ Oakmont Village 

○ Paulin Creek Neighborhood Association 

● Santa Rosa Northwest 

○ Former Francisco Avenue Association 

○ Coffey Strong 

● Santa Rosa Southeast 

○ Bennett Valley 

○ Bennett Valley Vision 

○ Santa Rosa Southeast Greenway 

● Santa Rosa Southwest 

○ Club Comunitario de Roseland (Community Club of Roseland) 

● Oakmont 

● Sea Ranch 

● Petaluma Community Organizations: http://cityofpetaluma.net/siteinfo/community-

organizations.html 

● Windsor Community Groups: https://www.townofwindsor.com/983/Community-Groups 

● City of Sonoma Community Services & Environment Commission: 

https://www.sonomacity.org/community-services-environment-commission/ 
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Appendix C, Data 

The platform requires a number of data points to make the emissions calculator work. Below is the 

required data points for the county: 

 

1. Population - 502,096 (2015) 

2. Number of Households - 189,043 (2012-16) 

3. Carbon intensity of electricity (lbs CO2/kWh) - 0.12798 (CleanStart) 

4. Electricity efficiency (use if carbon intensity of electricity is under .5 lbs CO2/kWh) 

5. Average cost/therm for natural gas 

6. Average cost/gallon for propane 

7. Average cost/kWh for electricity 

8. Average cost/mile for local bus transit 

9. Average cost/mile for train/rail transit (generally commuter options) 

10. Average cost/gallon for gasoline 

11. Average cost/gallon for water 

12. Average cost/kWh for Green Electricity products available through your utility (e.g., EverGreen) 

13. Average cost/kWh for home solar generation 

14. Average savings/month from dropping 1 garbage bin size - $18.98 

15. County Participation Goal - # of participants by X date 

16. County Reduction Goal - # of tons CO2e by X date 

17. County Average emissions per person in Tons CO2e/person - 7.21 (2015) 

  

22



 

Sonoma County Climate Challenge, DRAFT Outreach and Launch Plan    18 

Appendix D, Digital Marketing Channels 

Social Media 

● NextDoor (RCPA has access through County of Sonoma) 

● Sonoma Climate Challenge Facebook, Twitter and Instagram (to be created) 

● RCPA Facebook, Twitter and Instagram 

● Social media accounts for community groups who have signed on 

Print Media 

 The Press Democrat 

 LaVoz 

 Cloverdale Reveille 

 Sonoma West 

 Healdsburg Tribune 

 Petaluma Argus Courier 

 Community Voice 

 Bohemian News 

 Sonoma County Gazette 

 North Bay Business Journal 

 Sonoma Valley Sun 

 Kenwood Press 

 Bodega Bay Navigator 

 Independent Coast Observer  

 Sonoma Index Tribune 
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2019  Proposed SCTA-RCPA Committee Meeting Dates.xlsx     12/20/2018

COMMITTEE SCTA / RCPA TAC CAC TPCC CBPAC TTAC PAC RCPACC RCPA CAAC

FREQUENCY
2nd Monday of 

the Month
4th Thursday of 

the Month
Last Monday of 

the Month

3rd Tuesday of 
Every Other 

Month

4th Tuesday of 
Every Other 

Month
2nd Wednesday 

of the Month
3rd Thursday of 

the Month
3rd Thursday of 

the Month

2nd Friday of 
every third 
Month

TIME 2:30 p.m. 1:30 p.m. 4:00 p.m. 1:30 p.m. 1:30 p.m. 10:00 a.m. 9:00 a.m. 3:00 p.m. 11:30a.m.
MONTH
JAN None 01/24/19 01/28/19 01/15/19 01/22/19 01/09/19 01/17/19 01/17/19 1/11/2019
FEB 2/4/2019** 02/28/19 02/25/19 None None 02/13/19 02/21/19 02/21/19 None
MAR 03/11/19 03/28/19 03/25/19 03/19/19 03/26/19 03/13/19 03/21/19 03/21/19 None
APR 04/08/19 04/25/19 04/29/19 None None 04/10/19 04/18/19 04/18/19 4/12/2019
MAY 05/13/19 05/23/19 None 05/21/19 05/28/19 05/08/19 05/16/19 05/16/19 None
JUN 06/10/19 06/27/19 06/24/19 None None 06/12/19 06/20/19 06/20/19 None
JUL 07/08/19 07/25/19 07/29/19 07/16/19 07/23/19 07/10/19 07/18/19 07/18/19 7/12/2019
AUG 08/12/19 08/22/19 08/26/19 None None 08/14/19 08/15/19 08/15/19 None
SEP 09/09/19 09/26/19 09/30/19 09/17/19 09/24/19 09/11/19 09/19/19 09/19/19 None
OCT 10/14/19 10/24/19 10/28/19 None None 10/09/19 10/17/19 10/17/19 10/11/2019
NOV 11/18/2019** None 11/25/19 11/19/19 11/26/19 11/13/19 11/21/19 11/21/19 None
DEC 12/16/19 12/5/2019** None None None 12/11/19 12/19/19 12/19/2019 None

MEETING 
LOCATION

SCTA/RCPA 
Board Room,        

411 King Street, 
Santa Rosa, CA 

95404

*This is rescheduled from its regular date due to a County holiday. **This is rescheduled from its regular date due to holidays.

SCTA/RCPA
TAC
CAC
TPCC
CBPAC
TTAC
PAC
RCPACC
RCPA CAAC Regional Climate Protection Authority Climate Action Advisory Committee

SCTA Technical Advisory Committee 
SCTA Citizens Advisory Committee
SCTA Transit Paratransit Coordinating Committee

SONOMA COUNTY TRANSPORTATION AUTHORITY / REGIONAL CLIMATE PROTECTION AUTHORITY
2019 PROPOSED  COMMITTEE MEETING DATES

MEETING DATES

Sonoma County Transportation Authority / Sonoma County Regional Climate Protection Authority Board of Directors Committee

SCTA/RCPA Conference Room, 411 King Street, Santa Rosa, CA   95404

Please note that some meeting dates may have been changed from their regularly scheduled dates due to holidays.  Dates also change due to unforeseen circumstances.  
Changes will be noticed on meeting agendas in advance.

SCTA Countywide Bicycle Pedestrian Advisory Committee
SCTA Transit Technical Advisory Committee
SCTA Planning Advisory Committee
Regional Climate Protection Authority Coordination Committee
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